Date: 09/12/2009
Here's your personal copy of the latest Workplace Effectiveness News from JBA.

The recent CBI report, titled "The Shape of Business: The Next Ten Years” is not only the perfect foil for JBA’s recently launched
“"Towards a New Mindset” study, it precisely matches our mantra over the last decade. Here’s the background...

CBI endorses JBA workplace mantra

At their annual conference, the Confederation of British Industry (CBI) launched a seminal report; "The Shape of Business: The
Next Ten Years” that precisely echoes JBA’s workplace mantra expressed over the last decade.

The report unequivocally states the financial crisis and subsequent recession have radically altered operating conditions, and
businesses must respond to maintain competitiveness. Three of the report’s four key messages are:

e  Workforce - building on greater flexibility resulting from the recession, new more flexible work contracts must be sought,
e Organisation and location - as businesses continue to rationalise, new organisational structures must be created,

e Governance and sustainability — recognising that accountability is part of the new ‘licence to operate’; organisations
must integrate sustainability and ethics into their operational model.

Our econometric workplace modelling has helped 350 organisations create scenarios to address precisely these challenges. To find
out more, just drop Sam Thornton a note at samantha thornton@jbassociates.uk.com and we will send you a detailed overview.

“Towards a New Mindset”

- surveying the inexplicable resistance to new work practices
As part of our collaboration with Durham University studying attitudes to new work practices, and building on the CBI report, we're
launching a survey to gain stronger insight into the often-inexplicable resistance to new work practices.
We would like to invite you to complete our SURVEY into workplace opinions and beliefs.

The survey is confidential and anonymous, however you can voluntarily let us know your details, and in return, we will provide you
a free copy of the final report and accompanying toolkit. We would appreciate you circulating the survey amongst your colleagues
- more contributors will strengthen the sample.

A précis of the study can be found on our website, or you can drop Sam Thornton samantha thornton@jbassociates.uk.com a note
and we'll send details of the study, its objectives, deliverables, and timescales.

If, for any reason the links to our survey or the CBI report fail, then please use the following;

e  ‘Mindset’ survey - https://www.surveymonkey.com/s/3PTR6F8

e  CBI “"Shape of Business” report - http://www.jbassociates.uk.com/about/newsitem.php?newsID=39
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News and Views - in association with Management-Issues

What actually is leadership?
If there's one subject that gets more attention than almost any other in the business
press, it's that old chestnut, leadership. However much we talk about it, the fact
remains that today's leaders seem to be getting worse instead of better.

John Roulet's slant on this is that we've forgotten what leadership really is. He takes

the view that leadership is not about being inspiring or visionary. It's about work, not

personality and it's about managing performance, not managing people.

It's a view that, not surprisingly, isn't universally shared, as the discussion that
follows his piece makes clear.
Read the full article on M-I

“What'’ in it for you?"”
Cindy Wahler identifies another problem with our conventional view on what makes a
good leader. Our competitive business culture tends to reward people for finishing
first. Yet one of the key skills for effective leadership, she argues, is the ability to
influence others. And that starts with empathy - the ability to relate to someone
else's perspective: not "what's in it for me", but "what's in it for you" - something
that the competitive 'type A' personality finds hard to grasp.
Read the full article on M-I

Respect me because I say so
Dan Bobinski's leadership gripe is people who think they're worthy of respect just
because they hold some positional authority. As he points out, how much respect do
we give people who rely on the phrase "because I said so" to motivate us?

The problem, of course, is ego. When a person becomes convinced of his or her own
superiority, then his or her ego becomes a dangerous detriment to an organisation's
effectiveness, efficiency, and esprit de corps.

Read the full article on M-I

How does trust manifest itself?
All of which brings us to perhaps the most important element of leadership, namely
trust. As Peter Ducker said, without trust, leaders have no followers. How is this
trust developed? How is it manifested? What can organisations do to build more of
it? Andy Atkins has some useful suggestions.
Read the full article on M-I

Management Advice Clinie
Got a problem at work? Ask our experts

Blood is thicker than water

Regular columns & blogs
The Working Week - From micro-
What business lessons can we learn from
a woman running a micro-enterprise in a
West African village? As Wayne heard on
the Working Week earlier this month, the
answer is "plenty.” Listen to his
discussion with Mary Cantando and find
out how the same lessons and best
practices can apply to women anywhere,
whether they are a C-suite executive or
running a part-time business from home.

Keeping top talent in a down
economy
How do organisations boost the

performance of employees when times
are so tough? Stuart Crainer hears from
Sylvia Ann Hewlett that ignoring your
best people leads to the evaporation of
loyalty and trust as alienation and
disengagement sets in.

Ebenezer Scrooge and the zero sum
myth
Could it be that in Ebenezer Scrooge one

can identify the genesis of the MBA, asks
Philip Whiteley?

Get lost!

The upheaval that seems all around us
doesn't have to make us feel hopeless.
In fact, says Peter Vajda, the challenges
we face can teach us a lot.

Alison is a long-time employee of a family-owned company. But she has
fallen foul of the owner's daughter, whose management style leaves much to
be desired. Charles Helliwell spells out what her options are now.

Other news
Entrepreneurs buck the economy

Despite the economic turmoil, entrepreneurial activity in the US actually increased in 2008 compared to 2007, although new

ventures tend to be smaller and the risks of failure greater.

Moving beyond survival

With new research highlighting a sharp decline in employee commitment - particularly among top performers - isn't it time

organisations stopped cost cutting and lay-offs and started to plan for the future?

Feelings of inadequacy fuel bullying

In a new slant on the perennial problem of bullying bosses, US psychologists have found that managers who feel out of their depth

in their roles are more likely to bully their subordinates.

JBA Oxfordshire RG9 5LX United Kingdom Tel: +44 1491 628654 info@jbassociates.uk.com

©Copyright JBA 2009 - all rights reserved.

An Adobe Acrobat version of this newsletter is available at Newsletter Archives

You have received this message because you or one of your colleagues requested your subscription to our newsletter. If you've
added your details by mistake, or it's been added for you and you don’t wish to receive further newsletters from us, your details

can be deleted by e-mailing this link


http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NfORi4EERdjs2A2ErxExoP7xWhtyVv9B1kTF4wY08f4WeP9VzvvBWOIK3AwSNv18iPyDUupaOO8O5itXdETiaMFoN7T-RR4hxwEv0_3fdfp6M0Dw7xNXb645DH0ZxUuU1Ix9l1ScmxMtgcg1VRhw1nJBv-okEvEa8meFpFM7zQCen2jAHvLPp00Th_cx-Gi9TriyvTtxUjitg==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NflOoq5PFOatdZh-U6u1VPA2RodODhhncQ6hfPDK2qK99Wv1k8wI05zKiE45PqRJHlCRGATM84Alp72ABymnVY6vvSfLnz8uQqn6ylj6PSwKp8B95wG-AxePM4AePOD1onqW89Oh67qZDd5oCUGP_hOW0qgsAbWyhlj0Y6mLSHMVG65O1ZY4xFp3T-j3Qbwg4Y=
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NfkxrGgVYQQJuQ7Ik0qCj2UtEn7g3rhr6qHzGQFqXAZ09cb_NexGOZ6mMRt2G5yaRJ0jkD_OKSiOYrxKLcKuAbSNUxuj6v4-F7vsI1GHQMa4Ggu4WtfaVmKNGagruzuL1wBFIG7cPoFCVm58CHbFsHPePiPCCEce061oDxWidw68cgpdR5Tq825wtv2FZxDSHM=
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NewwEAsmP8e2pu8jQ9rO4WRKPt38OGUmTB4hE0q_0IrHvqNFvKeLRnDzjMFaF8nJ7adZsys1UCzZpt0NXzuBGa6nE_YBScWrEriikmv5BL5sK9U2_R9SX_656yUZpB87l9ZsjaitoGLb-92CxEkOHF6SA4CzDN41myfcAgmHFo2Nv93mE4iK3WAJFgnYfkr4xu37FYOtZcUb2JJ1kbvlqP7
mailto:advice@management-issues.com
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NfgmXj-0Hcqzj1tzA-j_97qO-S80daeuU91e2IWMw9WocelgE7Ph3A8UCmmadxjY3fwTFQmUG6NiPDtG3um-AHz1SmwC9X63Us92UUGavh7Bou_CsQHTTXGeE6uu2943001vwrt9lFsLUKOfY-HEaOdOKlwvqgbK5nI03jS1g7ldlvc1cFTCZAp
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NeC91ZEVHW8rFMCbmqpNv27lJFqvlQ9Z0wLnvJKbHNn8nNtRqRauuEFTr4sOsb0QOiShjQRyXpw2sOtHhds1Qfv6JpCz7fWDNpKVquCb2gVJWumGr6CVubVmGuZn49qlWWgO0yFuGfsb9Wy_CMPGYeOseomnxXP7nlkZuo1Wnd-Xxrz4sH7hFDmF9YnlSD0QHuKsw_sFmdUKQ==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NcT4yF-t7XxBl5ehzDSccChEQyjoOGRvdQnbPb7sQ8nHfQmgLDjq0VPshnEFw-l7ZSJUZbAnbPJpWuhj1B9LD7dzjPfv_xZq1ff6N3Od-tVrwMFh7EVK_IZ0F680PkWSSwECc0B4InZE3KpbUW19shgMXIwfITnuHVO_NOQeo_1iAE9ciU3QB7Glui3GC10HJo=
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_Ne8Vl7MipXSqI33OB8TbRxPC7IxfYs9f-3wTsUr94H1IMMk70uuXkQO41L8_ZTX0KWyipD9-RMe-dZY7Z-cDYKVAUZ0EbWRQsZXMvNU9uPaIklaMXmfyFT4Eb_atPTXUiSaNWC15wfywz4KR1EWsWD90zZZugMUvXNAyAJUUgWMLpZn_psXcrVbeUB5vfXwAGUbjV2iemZcJQ==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NeO5Gr45zDtxOcporwbQJVp_hN1_Ok7Wd8qL51zPVz1Sn3wxYB6OEFVNoYAwvxbPeN3z2J0wLSRpN8Ns9eplOUUFutMr5_yJwKzrQoxew8Z3F0Dl3WHNiPLX4E1c8xo8SMz3H5b_ndHVqp6zqKAqURgnHgLGOKgYsWs6scgrHb6pXJ7uoOoBqTV
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NeO5Gr45zDtxOcporwbQJVp_hN1_Ok7Wd8qL51zPVz1Sn3wxYB6OEFVNoYAwvxbPeN3z2J0wLSRpN8Ns9eplOUUFutMr5_yJwKzrQoxew8Z3F0Dl3WHNiPLX4E1c8xo8SMz3H5b_ndHVqp6zqKAqURgnHgLGOKgYsWs6scgrHb6pXJ7uoOoBqTV
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NekXFxLHGWiGQHOu6FqeIpFD7GFNyOes0rRZ33x5ANxIrW1PggBsTGNf0mTnSVIfM27Bzi0qSO0lpoKPx-_OLpEbZlX24DC_OZBXAb9vFSpCFBCKGfgpDtUztsts_skhsrscfJ2eWU29QEz8dh96JhE9go0rIsu1noaKbgsZV3p7xhpeImcVazjCMXaJtTVN0jMXBkfLDTYLQ==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NekXFxLHGWiGQHOu6FqeIpFD7GFNyOes0rRZ33x5ANxIrW1PggBsTGNf0mTnSVIfM27Bzi0qSO0lpoKPx-_OLpEbZlX24DC_OZBXAb9vFSpCFBCKGfgpDtUztsts_skhsrscfJ2eWU29QEz8dh96JhE9go0rIsu1noaKbgsZV3p7xhpeImcVazjCMXaJtTVN0jMXBkfLDTYLQ==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_Net9cCzvn99Gx6fikKiV09cpdxvp5x9ukCEwKj30nHL52STmc4iE6WGzfLcDfWDHMcrPcXvKBA6R07wZ0monRIihGi0YXzC3MdvzJCLqYMbOgH0zwW7KsnOdieZX2gfjxh8KXRXp_1G-jCfuaG8Z8qTFA8oCGGLv-tQjvu3XRCYdVMdApNrYHGwQEO0kUTvem0LAqxGZIXZSg==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_Net9cCzvn99Gx6fikKiV09cpdxvp5x9ukCEwKj30nHL52STmc4iE6WGzfLcDfWDHMcrPcXvKBA6R07wZ0monRIihGi0YXzC3MdvzJCLqYMbOgH0zwW7KsnOdieZX2gfjxh8KXRXp_1G-jCfuaG8Z8qTFA8oCGGLv-tQjvu3XRCYdVMdApNrYHGwQEO0kUTvem0LAqxGZIXZSg==
http://rs6.net/tn.jsp?et=1102854891906&s=392&e=001qGyJh9xO_NcCRHWt0ZPqPkrlRfoYHVAqW6vXxxvvKpFxgTc2SnvKhKvjC18O5vME1j3b5UqFi1UIutfhYWzX6cBacdj01NCgjnX_zVbIkZA9OoXBYulTtEIUJs4FBH9QN_1WLbqbUEh23NEtrRnGfnajeBwhWQ8qR-JkL9VghWFRsRYCbkTdAA==
http://www.jbassociates.uk.com/
mailto:info@jbassociates.uk.com
http://www.jbassociates.uk.com/about/newsletters.php
mailto:remove@jbassociates.uk.com

