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Here’s your personal copy of this week’s Workplace Effectiveness News from JBA.

Business Leader/ Thought Leader Summit
Recently, over two days, we recently hosted some of the most admired business leaders and the foremost thought-leaders to discuss
the challenges facing organisations.

The agenda was simple, just three topics;- what’s keeping CEO’s awake at night, how should they respond, and what did they need?

The outcomes were fascinating and revealing. The usual suspects initially surfaced; economic gloom, ecological challenge, global
competition, real estate value, talent erosion, et al. However, everyone kept returning to the often-bewildering changes in attitudes to
work that required daily attention. Business leaders were worried that their organisations would not be able to adapt.

They felt that management urgently needed retooling to capitalise on levels of creativity and collaboration that would have been
unimaginable even 4 or 5 years ago.

They recognised the need to eliminate policies and practices that contribute minimally to profitability, only serve to slow decisions, and
impede innovation. But, how??

Find out about summit outcomes
If you'd like to find out more about the outcomes and actions from these two days, we're presenting at Sun Microsystems Eco-
Innovation Summit on Tuesday 20" May at their Coventry location. Drop Sam Thornton (samantha_thornton@jbassociates.uk.com)
a note for your personal invite, or to find out more. Can’t make it? Just ask Sam for a copy of the briefing notes.

The JBA Team

Hot Topics - in association with Management-Issues

The true impact of downsizing Other News, comment, and Views
It's an unfortunate fact of life that when economic circumstances look as dicey

as they do at the moment, the first reaction of many organisations is to seek to -\I/-\?e Worklill‘(l erk d Uni : hologi d
reduce their headcounts. ayne talks to Harvard University psychologist an

Management-Issues columnist, Myra White, about
But while wielding the axe might reduce costs in the short-term, in the longer what it is that makes some people exceptional
term it can prove to be a costly mistake. Because what most organisations while others achieve only moderate success.
forget as they embark on a "downsizing" exercise is the impact that it will have

on those left behind. Thought Leaders

Why does talent walk?
As study by U.S management consultancy Katzenbach Partners has highlighted, § Retaining talent is a serious concern for
most cost-cutting layoffs fail because executives forget one critical factor: the organisations, says Myra White. Each time a
demotivating effect it has on survivors. talented knowledge worker walks out the door,
they take valuable expertise and organisational
knowledge with them.

Real cost savings are not made simply by laying people off, the report argues.
That simply creates fearful employees who focus on protecting themselves, not
on moving the organisation through difficult times. Instead, employees should B What war for talent?

be persuaded to join in to help save the organisation. The trick is to engage We constantly hear that there aren't enough people

them emotionally and make thrift a part of the culture. out there to fill the jobs on offer and that it's about

Read the full story on Management-Issues » to get worse. But Wayne Turmel begs to differ.
Resisting flexible working From the Blog

Another way of saving costs without slashing jobs might seem completely Vital advice for graduates

counter-intuitive. But according to Wake Forest University School of Medicine, [iNothing is more important to the new graduate

introducing more flexible working practices has a very real impact on the than finding that first position and using it as a

bottom line, reducing absenteeism, improving employee health and even launching pad for a fulfilling professional life.

boosting employee commitment. T e (550 B T [

But try telling that to the rump of American managers who steadfastly believe ~[§Poes the perfect boss actually exist? Apparently so
that workers who "telecommute" have all but stepped off the career ladder, are |§~ @nd the recipe is a simple one.

troublesome to manage, and often difficult to communicate with.
Read the full story on Management-Issues »

More News
Female entrepreneurs have it tougher than men
Female entrepreneurs around the world also
experience a gender gap when it comes to owning
and starting up their own businesses.

Corporate anorexia
One group who tend to bear the brunt of corporate restructurings are that
much-maligned breed, the middle manager. But once again, too much pruning
can result in serious problems down the road. Finance still best route to the top
If you really want to get to the top, forget
empathy. You still need to be a numbers' person.

As HR consultancy BlessingWhite point out in a new report, middle managers
serve a vital role in straddling the divide between workers and management,
both in communicating to executives the concerns of employees, plus
explaining and delivering the vision and strategies of the organisation's
business leaders.
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In others words, if you cut too many layers of management, you risk exacerbating the already-strained relationship between the
boardroom and the shop floor.
Read the full story on Management-Issues »

The Management Advice Clinic

How do I deal with my lazy boss?

Diane's unit is plagued with poor morale and disorganisation - a large
part of which is due to her lazy boss. Dr Rob Yeung has some
suggestions to help her deal with him without upsetting the applecart.
Read more on Management-Issues »

Managers fail on trust
But it isn't just this relationship that's strained. As the BlessingWhite research also found, nearly a third of middle managers don't trust
their senior management team either. Moreover, as a separate study by the UK's Ashridge Business School has found, more than half
of managers think their bosses just haven't got it when it comes to understanding what motivates them and their colleagues.

Ashridge's annual Management Index also highlighted a clear discrepancy between the motivating factors cited by organisations
against those cited by individual managers. While managers rated challenging and interesting work as their highest motivator,
organisations said they believed it was performance-related pay and incentive schemes.

Read the full story on Management-Issues »

HR not up to scratch
The disconnect between those at the top of organisations and the rest is something we've highlighted time and again. This begs some
serious questions of those people you might expect to be in a position to change this - namely human resources professionals.

But as a survey by U.S think-tank the Human Capital Institute has found, HR leaders are simply not up to scratch when it comes to
talent management and business acumen. In fact, in most cases, they're seen as little more than a form-filling, bureaucratic necessary
evil — about as far a cry from the vision of "HR as a business partner" as it's possible to get.

Read the full story on Management-Issues »

Talent i the rarest commodity
Heaping further ignominy on the HR profession, a report from the Adecco Institute has accused it of ignoring long-term planning and
failing to come to terms with the fact that tomorrow's companies will have to compete not on low wages or natural resources, but on
skills as the driver of innovation and productivity.

Yet, HR professionals are largely unprepared for the exodus of knowledge and expertise resulting from the ageing of the workforce and
the subsequent mass retirement, especially of the Baby Boom generation.
Read the full story on Management-Issues »

The best time to take risks
Finally, three cheers for Dan Bobinski's refusal to let economic uncertainty get him down. Far from it. As Dan points out, the unsteady
times we're experiencing now are no worse than any of our previous unsteady times. What’s more, individuals and companies that
take risks during unstable times often come out ahead later on.

In an unstable economy, taking risks can be seen as hazardous. Some might say foolish. But success occurs only when people take
chances. And despite what critics you might encounter, Dan argues that now might be a great time to take a risk.

So ask yourself, is hunkering down and ride out the storm really the best choice for the long term? Or would taking a few calculated
risks now pay huge dividends for you down the road?
Read the full story on Management-Issues »
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