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Here’s your personal copy of this week’s Workplace Effectiveness News from JBA.

The issues of corporate social responsibility and sustainability are the most pressing business challenge for all forward-looking
organisations. In today’s totally transparent society, there’s no hiding place for poor ethics or an absence of social accountability.
However, this can't be just a moral crusade that’s just the preserve of a management few - without the unwavering support and
commitment staff and shareholders alike, sustainable business is nothing more than glib PR.

At next week’s Sustainable Retail Summit, you can hear John Blackwell’s key note alongside messages from Stephen Timms
MP, Minister of State for Competitiveness and top executives from leading organisations spell out the paramount importance of
this topic and how to engage staff and customers alike. We have the last remaining handful of places for this major event - if you'd
like one of these exclusive invites, just drop Sam Thornton a note at samamtha_thornton@jbassociates.uk.com
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Employee engagement. The holy grail of human resource management. The subject
of immeasurable column inches and innumerable hours of conference and meeting Other News, comment, and Views
time. But despite all the tlmg a_nd resogrces devoted to_lts study, it seems that a cure The Working Week

for that most stubborn of afflictions — disengagement - is as far away as ever. Wayne talks to Paolo Moscuzza, an

Stubborn - and widespread. It's commonly stated that around a third of the occupational psychologist with UK-based ER

workforce is disengaged, the same figure cropping up time and again in research Consultants, about the practical steps that

surveys the world over. organisations can take to ensure that
candidates chose them rather than someone

But what do we really mean by "disengaged"? A new poll of 14,000 Europeans by else.

consultants Watson Wyatt suggest that bandying about this blanket term may not be

helping us address the underlying issue. We really ought to be looking beyond the Thought Leaders

simple label for clues to what it really is that makes staff committed and productive.

Life-long earning
Read the full story on Management-Issues »

Far from forcing people into retirement, the
But let’s put aside the statistics and analysis for a moment. One of the biggest ability to work and earn should be a lifelong
reasons for this "disengagement gap" is staring us in the face. Because for all the right, says Janet Howd.

posturing about people being their "most important assets" and wanting to be "an
employer of choice"”, the way many organisations behave makes it seem as if they
don't really give a damn about their employees. Meeting Haiku

A creative way to stay awake in meetings.

From the Blog

Organisations forget that the loyalty they demand is a two way street. It can't be
bought. It must be earned - by managers as well as by employees. That's why it has l§China's dark secret
been lost, as generation after generation of corporate decision-makers cling onto the The staggering death toll in China's

flawed idea that paying people more will gain their loyalty. workplaces.

But it doesn't. All it gains is their compliance. And then not for long. More News

Yes, loyalty may well cost — most often in the time invested in people by the Flexible working does not mean being work
organisation's leaders - but it also pays. In spades! shy

Read the full story on Management-Issues » When most Americans say they want better

work-life balance they aren't asking to take
their foot off the career accelerator, they
simply want to work differently.

And if money can't buy commitment, don't think that a menu of other benefits is
going to be of much help, either. In fact a survey carried out in the UK by
consultancy Croner has found that while most firms now offer a wide range of
benefits, there is often a discrepancy between the sorts of perks employees want and [ British CEOs are a declining species

what they are actually being given. With four out of 10 of the UK's top chief
executives now coming from abroad, there
are concerns that the country's firms are not
doing enough to develop home-grown talent.

More than half of the employers polled admitted that their workers were not taking up
all the benefits on offer because they did not fit in with their lifestyle requirements.

In other words, they are an expensive irrelevance that isn't doing anything to boost
recruitment or retention.

Read the full story on Management-Issues »
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Covering my back while I'm away on maternity leave

Ella has worked hard to advance her career. But with maternity leave

looming, she is worried that her office rival is keen to expand his empire to
include both her job and her team. Dr Rob Yeung has some advice.
Read more on Management-Issues »

Despite the obvious impact an ineffective manager has on an organisation's profitability, many still pay little attention to training and
supporting supervisors and managers, particularly in their first managerial role. This book could be the answer.

What To Do When You Become The Boss is a great "how to" that ought to be required reading for every new manager - not to
mention plenty of long-established ones. It offers a complete guide to managing your boss, your people and yourself without getting
lost in management jargon or fashionable theorising.

Read the full story on Management-Issues »

Something else that all managers ought be encouraged to develop are positive workplace relationships. As Peter Vajda explains, it is
an unfortunate side effect of our task-focused working lives that it has become easier and easier to lose sight of workplace
relationships.

But as a result, we can easily forget that our personal and professional success depends as much on the quality of these relationships
as it does on how effectively we perform our tasks.

Read the full story on Management-Issues »
And a great way of doing this - and of drawing your team together into a cohesive unit - is telling stories.

This doesn't mean recounting your personal background or what you've been doing in your team building efforts. Not fishing stories,
hunting, or war stories. What it means is a road map that outlines the actions needed to meet the goals before us - including how to
overcome the obstacles we will inevitably face.

Study just about any inspiring leader and chances are you'll find someone who can tell a story that drives home a point - all the way
down to a person's core. That's because stories resonate with all of us. We can sit through seminars, sermons, and speeches of all
types, yet what we remember most are always the stories.

Read the full story on Management-Issues »
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