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Towards a New Mindset
Introduction

The economic upheaval has led in the workplace rulebook not merely being overturned, it’s being 

completely shredded. The result is unprecedented pressure on executives to embrace new work 

philosophies and practices, however herein lies a ‘double-whammy’; 

• The increasing change gap – over the last 2 years, there's been a staggering 3-fold increase in 

the change gap (pace of change vs. ability to deal with it),

• Opposition to change – in 86% of organisations there’s one or more senior executive 

diametrically opposed to new ways of working.

The reality is that effective office designs, HR and management practices, ICT, and the financial 

gains from new work practices have been understood for a number of years. Yet, there remains 

this inexplicable resistance from some executives. To-date, this has gone largely unexplained – 

and this is something “Towards a New Mindset” aims to address. Our study will consider the 

spectrum of interventions required to change organisational and individual mindset towards new 

work practices.

In addition, with Durham University, we are developing a ‘toolkit’ of effective management 

practices that can be applied to achieve a change of mindset.

If you would like a free copy of the report and toolkit, just complete our survey and let us know 

your contact details at the close. You can also remain totally anonymous – it's entirely your 

choice. Either way, we're delighted to have your contribution.

initiator:john_blackwell@jbassociates.uk.com;wfState:distributed;wfType:email;workflowId:68edec96eb6aeb4f9a8e2b707d897425
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Your views on organisational change (page 1 of 4)

1. Please briefly describe a recent or ongoing organisational change at your workplace 
(e.g. restructuring, modification to work patterns, introduction of new technology, etc) 
that has impacted the way you perform your job?

2. To what extent do you agree or disagree with each of the following statements about 
this particular organisational change?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

I believe in the value of this change nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This change is a good strategy for this 

organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I think that management is making a 

mistake by introducing this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This change serves an important 

purpose
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Things would be better without this 

change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This change is not necessary nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have no choice but to go along with 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel pressure to go along with this 

change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have too much at stake to resist this 

change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

It would be too costly for me to resist 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

It would be risky to speak out against 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Resisting this change is not a viable 

option for me
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel a sense of duty to work toward 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I do not think it would be right of me to 

oppose this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would not feel badly about opposing 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

It would be irresponsible of me to resist 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would feel guilty about opposing this nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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change

I do not feel any obligation to support 

this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The change occurred during a turbulent 

time for our organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The change suffered from too many 

other distractions
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

We were still trying to digest earlier 

changes when we embarked on this one
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This change would have been easier if 

we were not already dealing with a 

number of other changes

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Towards a New Mindset
Your views on organisational change (page 2 of 4)

3. Still thinking about this particular organisational change, to what extent do you agree 
or disagree with each of the following statements?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

The information I have received about 

the changes have been timely
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The information I have received about 

the changes has been useful
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The information I have received has 

adequately answered my questions 

about the changes

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have received adequate information 

about the changes
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

If I wanted to, I could have input into 

the decisions being made about the 

changes

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have some control over the changes 

that are occurring
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have been able to participate in the 

implementation of the changes that are 

occurring

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have been able to ask questions about 

the changes that are occurring
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The changes that are being made will 

impact on the entire organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would consider myself open to the 

changes
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am somewhat resistant to the 

changes
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am quite reluctant to accommodate 

and incorporate these changes into my 

work

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Overall, the changes are for the better nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I think the changes will have a positive 

effective on the clients/customers we 

serve

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I think the changes will have a positive 

effective on the staff in this 

organisation

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I think the changes will have a positive 

effect for the organisation as a whole
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am able to successfully overcome the 

challenges of change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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When facing difficult changes, I am 

certain that I can deal with them
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I believe I can deal with most any 

change to which I set my mind.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Sufficient resources were available to 

support this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

All levels of management were 

committed to this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Management dealt quickly and 

effectively with “surprises” during the 

change

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

There was sufficient management 

support for this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Top management was supportive of this 

change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Those affected by the change had 

ample opportunities for input
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The organisation has kept everyone 

fully informed during this change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Sufficient advanced notice was given to 

employees affected by the change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

People affected negatively by this 

change were treated fairly
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Your views on organisational change (page 3 of 4)

4. Again thinking about this particular organisational change, to what extent do you 
agree or disagree with each of the following statements?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

I am doing much more than is required 

from me to help this organisation 

through the changes

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I co-operate actively to realise the 

change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I encourage actions to support the 

realisation of the change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I promote the change with enthusiasm nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I try to convince others of the 

appropriateness of the change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I sustain with vigour the change in 

public discussions
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I make considerable efforts so that 

others understand the change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am critical about the change in public 

discussions
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am critical about the change with my 

superiors
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I support the actions of others against 

the change
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I report complaints about the change to 

my superiors
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

When dramatic changes happen in this 

organisation, I feel I can handle them 

with ease

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have been a leader of transformation 

efforts within this organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The rapid changes that have been 

occurring in this organisation are 

sometimes beyond the abilities of those 

within the organisation to mange

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Rapid change is something to adapt to, 

but not to embrace
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

When changes happen in this 

organisation, I react by trying to 

manage the change rather than 

complain about it

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The changes occurring in this 

organisation cause me stress
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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I see the rapid changes that are 

occurring in this organisation as opening 

up new career opportunities for me

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Deep changes ultimately better the 

organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Environmental turbulence presents 

opportunities to make overdue changes 

in this company

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

When changes are announced, I try to 

react in a problem-solving, rather than 

emotional mode

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I often find myself leading change 

efforts in this organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I think I cope with change better than 

most of those with whom I work
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

There is a feeling that the leader of this 

change knows what he or she is doing
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Overall, there is a feeling that you can 

count on this organisation’s 

management

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I believe that if management is 

suggesting this change, they are well 

informed and have good reason for it.

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Your views on organisational change (page 4 of 4)

5. On an overall score of 0-100, where would you locate your support for the 
organisational change?

 

NOTES:

Please enter just a single number in the box above using the notes below to help you decide on a 

score.

(Score 0-20) Active resistance, e.g. demonstrating resistance in response to the change by 

engaging in overt behaviours that are intended to ensure the change fails.

(Score 21-40) Passive resistance, e.g. demonstrating opposition in response to the change by 

engaging in covert or subtle behaviours aimed at preventing the success of the change.

(Score 41-60) Compliance, e.g. demonstrating minimum support for the change by going along 

with the change but doing so reluctantly.

(Score 61-80) Co-operation, e.g. demonstrating support for the change by exerting effort, going 

along with the spirit of the change, being prepared to make modest sacrifices.

(Score 81-100) Championing, e.g. demonstrating extreme enthusiasm for the change by going 

above and beyond what is formally required to ensure the success of the change, promoting the 

change to others.
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Perceptions of your employer

6. To what extent do you agree or disagree with each of the following statements about 
your employer?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

I do not feel ‘emotionally attached’ to 

this organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I really feel as if this organisation’s 

problems are my own
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

For me personally, the costs of leaving 

this organisation would be far greater 

than the benefits

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would not leave this organisation 

because of what I would stand to lose
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Even if it were to my advantage, I do 

not feel it would be right to leave my 

organisation now

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This organisation has a great deal of 

personal meaning for me
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

This organisation deserves my loyalty nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel that I have too few options to 

consider leaving this organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have invested too much time in this 

organisation to consider working 

elsewhere

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Leaving this organisation now would 

require considerable personal sacrifice
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would be very happy to spend the rest 

of my career in this organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I continue to work for this organisation 

because I do not believe another 

organisation could offer the benefits I 

have here

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I do not feel a strong sense of 

belonging to my organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

One of the few negative consequences 

of leaving this organisation would be the 

scarcity of available alternatives

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I do not feel any obligation to remain 

with my current employer
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I owe a great deal to my organisation nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

What keeps me working at this company 

is the lack of opportunities elsewhere
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

If I decide to leave this organisation, nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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too much of my life would be disrupted

I would feel guilty if I left my 

organisation now
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I would not leave my organisation right 

now because I have a sense of 

obligation to the people in it

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I do not feel like ‘part of the family’ at 

my organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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This section is about your current immediate supervisor or boss, by which we 
mean the person to whom you report directly. If you have more than one 
immediate boss, please answer the questions with reference to the boss with 
whom you have most frequent contact.

About your boss?

7. How long have you been working with your immediate supervisor/boss?

8. Which of the following best describes your immediate supervisor or boss’s job level? 

9. Is your immediate supervisor/boss male or female?

< 2 

years
nmlkj 2-3 

years
nmlkj 4-5 

years
nmlkj 6-7 

years
nmlkj 8-9 

years
nmlkj 10-

11 years
nmlkj 12-

13 years
nmlkj 14-

15 years
nmlkj > 16 

years
nmlkj

Top 

management 

(board level)

nmlkj Senior 

management 

(below board 

level)

nmlkj Middle 

management
nmlkj First line 

management/ 

supervisor

nmlkj Professional nmlkj Other nmlkj

Male 
nmlkj Female 

nmlkj
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10. The statements below are designed to assess your immediate supervisor or boss’s 
leadership style, as you perceive it. Please tick the most appropriate, indicating the 
extent to which you agree or disagree with each statement as a description of his or her 
leadership style.

My immediate supervisor/boss...

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

Acts without considering my feelings nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Insists on only the best performance nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Inspires others with his/her plans for 

the future
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Encourages employees to be “team 

players”
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Gives special recognition when my work 

is very good
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Commends me when I do a better than 

average job
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Has a clear understanding of where we 

are going
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Leads by example nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Asks questions that prompt me to think nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Is always seeking new opportunities for 

the organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Fosters collaboration among work 

groups
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Treats me without considering my 

personal feelings
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Has ideas that challenge me to re-

examine some basic assumptions about 

my work

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Personally compliments me when I do 

outstanding work
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Behaves in a manner thoughtful of my 

personal needs
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Paints an interesting picture of the 

future for our group
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Shows respect for my personal feelings nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Gets the group to work together for the 

same goal
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Develops a team attitude and spirit 

among employees
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Always gives positive feedback when I 

perform well
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Provides a good model for me to follow nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Will not settle for second best nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Shows us that he/she expects a lot 

from us
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Leads by “doing”, rather than simply by 

“telling”
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Has stimulated me to rethink the way I 

do things
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Challenges me to think about old 

problems in new ways
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Frequently does not acknowledge my 

good performance
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Is able to get others committed to 

his/her dream
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Your views on your organisation (page 1 of 2)

11. How certain are you about the following in your organisation?

 
Extremely 

uncertain
Uncertain

Somewhat 

uncertain

Neither 

uncertain 

nor 

certain

Somewhat 

certain
Certain

Extremely 

certain

How certain are you about 

what your future career picture 

looks like in this organisation?

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

How certain are you of the 

opportunities for promotion and 

advancement which will exist in 

the next few years?

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

How certain are you about 

your job security in this 

organisation?

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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12. To what extent do you agree or disagree with each of the following statements?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

All in all, I am satisfied with my job nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

In general, I like working here nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

In general, I do not like my job nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

All things considered, I feel pretty good 

about this job
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I often think of quitting this job nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

There is not much to be gained by 

staying in this job
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I expect to stay with this organisation 

until I retire
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Very few stressful things happen to me 

at work
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I almost never feel stressed at work nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My job is extremely stressful nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel a great deal of stress because of 

my work
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel emotionally drained from my work nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel used up at the end of the 

workday
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel fatigued when I get up in the 

morning and have to face another day 

on the job

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel burned out from my work nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I feel like I am at the end of my rope nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I usually find ways to liven up my day nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I usually feel enthusiastic about my 

work
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I live a very interesting life nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I am always willing to admit it when I 

make a mistake
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I always try to practice what I preach nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I never resent being asked to return a 

favour
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

I have never deliberately said something 

that hurt someone’s feelings
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Within our organisation, power games 

between departments play an important 

role

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Staff members are sometimes taken 

advantage of in our organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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In our organisation, favouritism is an 

important way to achieve something
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Your views on your organisation (page 2 of 2)

13. Think about how you behave at work. How often do you do each of the following, 
when the opportunity arises?

  Never Occasionally Sometimes Often Always

Help new people to settle into the job nmlkj nmlkj nmlkj nmlkj nmlkj

Help others who have heavy 

workloads
nmlkj nmlkj nmlkj nmlkj nmlkj

Help others who have been absent nmlkj nmlkj nmlkj nmlkj nmlkj

Take time to listen to work colleagues’ 

problems or worries
nmlkj nmlkj nmlkj nmlkj nmlkj

Help colleagues who have personal or 

domestic problems
nmlkj nmlkj nmlkj nmlkj nmlkj

Assist your manager with his or her 

work
nmlkj nmlkj nmlkj nmlkj nmlkj

Suggest ways to reduce waste nmlkj nmlkj nmlkj nmlkj nmlkj

Suggest ways to improve quality nmlkj nmlkj nmlkj nmlkj nmlkj

Make innovative suggestions to 

improve work procedures
nmlkj nmlkj nmlkj nmlkj nmlkj

Go to work even if you do not feel 

particularly well
nmlkj nmlkj nmlkj nmlkj nmlkj

Work overtime or extra hours when 

asked
nmlkj nmlkj nmlkj nmlkj nmlkj

Perform according to your supervisor’s 

requirements
nmlkj nmlkj nmlkj nmlkj nmlkj

Perform all the tasks that are 

expected of you
nmlkj nmlkj nmlkj nmlkj nmlkj

Put off until tomorrow things that 

should be done today
nmlkj nmlkj nmlkj nmlkj nmlkj

14. To what extent do you agree or disagree with the following statements as 
descriptions of your organisation?

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

Lines of authority are not precisely 

defined
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Goals are not well defined for the 

organisation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Most tasks performed at the lower 

levels of the organisation are not well 

defined

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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About the economic, social, political and technological environment

15. Thinking now about the economic, social, political and technological environment in 
which your organisation operates, to what extent do you agree or disagree with each of 
the following statements?

My organisation’s external environment is... 

 
Strongly 

disagree
Disagree

Slightly 

disagree

Neither 

agree 

nor 

disagree

Slightly 

agree
Agree

Strongly 

agree

Very dynamic, changing rapidly in 

technical, economic, social or political 

dimensions

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Very risky, one false step can mean the 

organisation’s undoing
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Changing very rapidly, reflected in 

changes in the scope or scale of the 

organisation’s activities

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Very stressful, exacting, and hostile nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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The following information is needed to help us to analyse the results. Please 
respond by ticking a box as appropriate. Please note that all responses will be 
kept strictly confidential

Background information

16. Gender?

17. What is your working status?

18. What is your age?

19. What is the highest level of education you completed?

20. Which of the following best describes your position in the organisation?

21. How long have you been working in your current organisation?

22. Which of the following best describes your organisation?

23. How many people are employed by your organisation in the UK?

Male 
nmlkj Female 

nmlkj

Permanent full-

time
nmlkj Permanent part-

time
nmlkj Temporary full-

time
nmlkj Temporary part-

time
nmlkj

under 

20
nmlkj 20-29 

nmlkj 30-39 
nmlkj 40-49 

nmlkj 50-59 
nmlkj 60-65 

nmlkj over 65 
nmlkj

NVQ 
nmlkj GCE/GCSE 

'O' level or 

equivalent

nmlkj GCE/GCSE 

'A' level or 

equivalent

nmlkj HND/ 

HNC
nmlkj Professional 

qualifications
nmlkj Bachelor’s 

Degree
nmlkj Post-

graduate
nmlkj

Top 

management 

(board level)

nmlkj Senior 

management 

(below board 

level)

nmlkj Middle 

management
nmlkj First line 

management/ 

supervisor

nmlkj Professional nmlkj Administration/ 

support
nmlkj

under 

2 years
nmlkj 2-3 

years
nmlkj 4-5 

years
nmlkj 6-7 

years
nmlkj 8-9 

years
nmlkj 10-

11 years
nmlkj 12-

13 years
nmlkj 14-

15 years
nmlkj 16 

years or 

more

nmlkj

Private-

sector 

manufacturing

nmlkj Private-sector 

services
nmlkj Public sector nmlkj Other not for 

profit
nmlkj Other nmlkj

Fewer 

than 25
nmlkj 25 

to 49
nmlkj 50 

to 99
nmlkj 100 

to 499
nmlkj 500 

to 999
nmlkj 1,000 

to 2,499
nmlkj 2,500 

to 4,999
nmlkj 5,000 

to 9,999
nmlkj 10,000 

or above
nmlkj
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24. How many people are employed by your organisation worldwide?

25. Where is the head office/ headquarters of your organisation?

26. We would like to reassure you that this survey is completly confidential and 
anonymous, however if you would like to receive a free copy of "Towards a New Mindset" 
report and accompanying toolkit, please just let us know your contact details below. This 
is entirely OPTIONAL.

Name:

Company:

Address:

City/Town:

Postal/ZIP Code:

Country:

Email Address:

Phone Number:

Fewer 

than 25
nmlkj 25 

to 49
nmlkj 50 

to 99
nmlkj 100 

to 499
nmlkj 500 

to 999
nmlkj 1,000 

to 2,499
nmlkj 2,500 

to 4,999
nmlkj 5,000 

to 9,999
nmlkj 10,000 

or above
nmlkj

UK 
nmlkj USA 

nmlkj France 
nmlkj Germany 

nmlkj Nordic nmlkj Other 

Europe
nmlkj Japan 

nmlkj Brazil/ 

Russia/ 

India/ 

China

nmlkj nmlkj
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