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CHANGING LANDSCAPE OF WORK
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INCREASINGLY FREQUENT PEAKS AND TROUGHS IN DEMAND FOR PRODUCT
AND SERVICE ARE EXACTING EVER MORE OF OUR TIME TO CONTRIBUTE TO A
PORTFOLIO OF MEETINGS AND COLLABORATIONS—BOTH INSIDE AND EXTERMAL
TO THE ORGANISATION,

PRESSURE ON MIDDLE MANAGEMENT

BEING CONTINUALLY ASKED TO DELIVER MORE, BETTER AND FASTER WITH
LESS, AND TO ACHIEVE THIS IN AN INCREASINGLY VIRTUAL WORLD—IT'S
HARDLY SURPRISING THAT MIDDLE MANAGERS OFTEM DESCRIBE THEIR ROLE AS
THANKLESS AND LACKING ANY PEER SUPPORT OR MENTORING.

PETITIVE PRESSURES ON THE USE OF ORGAR TIOMAL
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IN PARTICULAR, THE SCRUTINY BEING APPLIED TO LOW OFFICE SPACE UTILISATION
AND ITS RESULTING FINANCIAL IMPLICATIONS., EVEN THE MOST CONSERVATIVE
STUDIES SAYTHAT OVER 50%0 OF WORKSPACE IS UNOCCUPIED AT ANY OME TIME.

EMPLOYEE EXPECTATIONS

DRIVEN BY SOCIO-ECONOMIC FACTORS SUCH AS SPIRALLING HOUSE PRICES,
ECONOMISTS TINKERING WITH INTEREST RATES, OR THE OFTEN PAINFUL KNOWLEDGE
THAT THE CONCEPT OF JOB SECURITY, NEVER MIND A JOB-FOR-LIFE IS LONG GONE—
THE THOUGHTS OF LOYALTY TO A SINGLE EMPLOYER OR EVEN A SINGLE CAREER
PATH HAVE ERODED AWAY,
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MONUMENTAL SHIFTS IN TECHNO

WITH THE FOCUS ON MOBILITY AND PERSOMALISATION, THIS HAS RADICALLY
SHIFTED EMPLOYEE'S EXPECTATIONS OF WHEN AND WHERE THEY CAMN DELIVER
THEIR WORK.

FOR ORGANISATIONS STRIVING TO OPERATE
CHANGES—TYPIFIED BY, AGILITY, CHOICE, COLLABO

Py WAILABILITY, AND FINANCIAL
MAINTAIN COMPETITIVE POSITION.
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WHAT’S A NORMAL JOB?

THE RE

LITY OF TOD! [S THAT THEY ARE FORMED OF INHERENTLY COMPLEX INTERDEPENDENT RELATIONSHIPS OF

PEOPLE, SPACE, AND TECHNOLOGY. THESE RELATIONSHIPS POSE SUBSTANTIAL RISK AND UNCERTAINTY FOR THOSE WITH
RESPONSIBILITY FOR ORGANISATIONAL PERFORMANCE.

USING THE OUTMODED CONVENTIONS OF TACKLING COMPLEX, INTERDEPENDENT BUSINESS ISSUES IN ISOLATION NO LONGER
SUFFICES. AT BEST, ADDRESSING WORKPLACE ISSUES IN ISOLATION CAM OMNLY DELIVER ISOLATED RESULTS, AT WORST, THESE
ISOLATED SCENARIO'S AND INTERVENTIONS CONSISTENTLY UNDERPERFORM AND FAIL TO DELIVER.

CONSIDER FOR A MOMENT, WHICH IS MORE IMPORTANT FOR ORGANISATIONAL
SUCCESS?

. THE COMMODIOUS OFFICE THAT, BECAUSE OF LOCATION,
STRUGGLES TO ATTRACT THE BEST TALENT FOR THE JOB, OR

L] THE GREAT TEAM THAT STRUGGLE ON RESOLUTELY IN WOEFULLY
INEFFECTIVE OFFICES?

CLEARLY, WHAT'S NEEDED IS TO STRIKE A BALANCE
BETWEEN THE TWO—THE RIGHT SPACE AND THE GREAT TALENT. GET ONE OR
BOTH OF THESE FACTORS OUT OF HARMOMY, BUSINESS WILL FAIL TO DELIVER
THE PROMISED RESULTS. HOW MANY OF US ARE EXCITED BY A FUTURE THAT
OFFERS SENSORS THAT AUTOMATICALLY CONTROL LIGHTING AND TEMPERATURE,
ADIUST OUR CHAIRS, AND TURN ON AND OFF GREEN AND RED LIGHTS TO LET
OTHERS KNOW WHEN THEY CAN APPROACH? DOES THIS KIND OF TECHNO-
WORLD REALLY INSPIRE PASSION, ENTHUSIASM, OR COMMITMENT?

EXPERIENCE HAS SHOWN THAT INVARIABLY, IT’S THE DISCONNECTIONS AND
GAPS IN THE GOALS AND VISION BETWEEN THE COMPOMENTS OF PEOPLE,
SPACE AND TECHNOLOGY THAT FREQUENTLY ALLOW OPPORTUNITIES TO SLIP

AWAY.
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WORKSTYLES
—THE FACTS AND SCIENCE

SINCE THE START OF THE NOUGHTIES, THE PHILC
EMERGED

WHAT’'S THE SCIENCE BEHIND
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THROW AWAY THE CURRENT MODES OF EVALUATING YOUR
WORKFORCE—WORKSTYLES DEFINE THE WAY YOUR PEOPLE
AEALLY WORK, THINK ABOUT YOUR EMPLOYEES IN TERMS OF!
“WHAT ARE THEIR "WANTS AND NEEDS' BASED ON THE WAY
THEY WORK?' RATHER THAN “WHAT FUNCTIONS OR TASKS DO
THEY PERFORM?”

IT IS THIS SIMPLE CHANGE IN PERSPECTIVE THAT IS THE
STARTING BLOCK FOR CREATING A MORE AGILE WORKPLACE.

ORKSTYLES?

DRAWING OM YEARS OF BOARD-LEVEL EXPERIENCE WITH MAJOR ORGANISATIONS—OUR MULTI-DISCIPLINARY CORNELL
TEAM (FORMER CHIEF EXECUTIVES, HR, FINANCE, AND PROPERTY DIRECTORS) RECOGNISED THE ABSENCE OF
ROBUST RESEARCH INTO THE “WAY PEOPLE WORK’,

AS A RESULT, 5 YEARS AGO WE COMMENCED ON CORRALLING PREVIOUSLY DISPARATE RESEARCH AT
UNIVERSITIES OF CARMEGIE MELLON, CORMELL, NEW YORK, SURREY, HENLEY MAMAGEMENT COLLEGE AND
THESEUS INSTITUTE INTO A SINGLE CONSOLIDATED PROGRAMME TO UNDERSTAND WORKSTYLES' AND THEIR
‘wanTs & nEEDS’. THUS FAR, THIS RESEARCH HAS DOCUMENTED 29 WORKSTYLES, SPANNING EACH AND EVERY
ROLE IN TODAY'S WORKPLACES, ACROSS ALL BUSINESS SECTORS. AND EXPERIENCE HAS SHOWN THAT, FOR
MOST ORGANISATIONS, ONLY 5 TO 8 WORKSTYLES COEXIST AT ANY ONE TIME.

MPLES OF WORKSTYLES ARE!

e A SINGLE LOCATION WORKER — SOMEONE WHO, WHETHER THROUGH HABIT, NEED, OR MANAGEMENT
DIRECTION, IS TIED TO AND/OR CAN SOLELY WORK FROM A SINGLE LOCATION, WITH NO SPATIAL AND
TEMPORAL ALTONOMY OVER WHEN TO WORK.

University of Surrey

o  MULTI-LOCATION MANAGER — SOMEOMNE WHO SOLELY PERFORMS A FUNCTION THAT MANDATES AN

Carnegie Mellon

To BE TRULY EFFECTIVE, EACH YWORKSTYLE HAS A MINIMUM OF TWO OR THREE CORE ‘WANTS AND NEEDS
FROM;- THEIR ENVIRONMENT (I.E. BUSINESS SPACE), THEIR MANAGEMENT INTERACTIONS AND THEIR

COLLABORATION (I.E. TECHNOLOGY) REQUIREMENTS,
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