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The interaction between your talented people
and their space requirements is workplace
effectiveness.

Common to organisations of all size, the
greatest challenge to business responsiveness
and spiralling costs are; people, accounting for
~70% of costs, and office space, which typically
accounts for ~25% costs,

Get the wrong talent in the wrong place at the
wrong time, and your ability to respond to weak
signals is irrevocably harmed—this is core to
the competitiveness of any organisation.

Forward-looking business leaders are seizing
huge gains in business performance by
improving the flexibility of their resources.

Balancing the collaboration requirements of
your people to their ‘wants and needs’ is key to
improving flexibility—an effective business must
understand the empathy between technologies
and management culture. This is workplace
effectiveness.

[T's INNOVATION:

Ready to respond to the pace, pressures and
fluctuations of the business world.

Workplace effectiveness is about how you
design your organisation to respond to ever-
increasing levels of competition, customer
expectation, cost pressure, and market change.
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SUMER GOODS AND BaANKERS AIRLINES AND TELCOS. LocAL GOVERNMENT AND
SCIENTISTS, INSURERS AND PHARMACEUTICAL COMPANIES, THE BIG., THE SMalLL. THE UP-
AND-COMING. THE BLUE CHIPPERS, IN SHORT ,  ANYONE WHO 'S LOOKING TO DRIVE

PRODUCTIVITY, INNOYATE OR EXPLORE, PROFIT OR PERFORM IN A WAY THAT MEETS THE EVER-

CHANGING DEMANDS OF TOD

TAKE A LOOK AT JUST A FEW OF THE MANY:

BRITISH AlRwavs called on 784 to create and
< o ‘BA HAS CREATED AN deliver a risk-free business case to improve
: : space utilisation and enhance employee well
-being at their flagship Waterside location.
Even for the most traditional, territorially
focused groups our approaches secured
enthusiastic commitment and passion for
change. While each intervention itself was
modest, the sum of overall impact was
considerable—virtually doubling the
occupancy of the building and transforming

overall employee well-being.

LAPWORTH LIVES AN
EFFECTIVE WORKPLACE

7BA assisted LAPWORTH—a fast-growing IT
services company—to implement ‘Martini
working’. The any time, any place, any
where workplace practices enabled the
business to double year-on-year growth
through improved talent attraction, fluent
communications  with reduced e-mail
volumes, and is transforming the business
into a clear market leader.

THE L1sT GOES ON. THE QuUEsTION Is WHO's NExT? You?

COMING AN EFFECTIVE WORKPLACE BUSINESS
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EFFECTIVELY THAN EVER BEFORE—TO MEET DEM!

COMPETITIVE, YOUR BUSINESS MNEEDS TO PERFORM FASTER, LEANER A&ND MORE
WNDS AND DODGE OBSTACLES THAT BARELY

)RKPLACE EFFECTIVENESS CAN HELP YOU RISE TO THESE CHALLENGES—WITH STRATEGIES
AND ENABLING INTERVENTIONS THAT ALLOW YOUR ORGAN ON, NO MATTER WHAT ITS SIZE,

INCREASE COMPETITIVENESS

In an environment of economic growth

challenges, you need to do more with less,

Workplace effectiveness strategies can drive

productivity by helping to:

e Attract and retain the very best talent the
market has to offer.

e Increase the speed at which companies can /% 4 ROYAL &
sense and respond to market changes. SUNALLIAN

e Increase organisations’ flexibility so that they ] - CE HAS AN
can better take advantage of new
opportunities.

e Incorporate the latest technology in a way
that’s driven by business considerations.,

SHORTEN TIME TO WALUE

Long-term benefits are no longer enough.
Workplace  effectiveness  allows you to
implement solutions that can speed ROI while
still providing long-term cost savings.

EXPERIENCE ECONOMIES OF SCALE
Understand what’s needed, by whom and
when—what space, what technologies, what
autonomy and what support. Workplace
effectiveness lets you take advantage of these
new opportunities.

DELIVER OPERATIONAL EXCELLENCE
In an era where your customers expect flawless
service 24 hours a day, operational agility is a
necessity. All businesses will compete around
it. Consumers will demand it. Your company’s
survival will depend on it.
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